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Mission Statement:  Attainment for all within a happy, safe, caring Catholic environment
This is an interim SEND policy and will be amended in line with the upcoming SEND changes when legislation is passed by the NI Executive.  The main changes are that there will be a move to 3 stages of Special Educational Needs provision and the SENCO will become known as the Learning Support Co-Ordinator.  IEPs will be replaced by PLPs.

OUR PHILOSOPHY

In St Bride’s Primary School, we believe in and promote inclusion.  Children come to our school with a variety of special educational needs.  As a school, we endeavour to ensure that all children, regardless of need and/or disability, are fully included and integrated into our school and equipped to access the NI curriculum.  We recognise and value the needs of each individual and we strive to meet those needs by making reasonable adjustments and by differentiating both practice and resources.  We value the knowledge and expertise that can be offered by parents in relation to their children’s individual needs and we aim to involve and include parents, wherever possible, in helping to support us with their education. 
POLICY RATIONALE

The purpose of this policy is to establish a clear mechanism for all children with different learning needs to maximise their potential in accessing all areas of the Northern Ireland Curriculum.
Inclusion is about the quality of children’s experience; how they are helped to learn, achieve and participate fully in the life of the school (Department for Education and Skills, 2004).
This policy has been agreed by the Board of Governors and the school staff.  The policy is used by staff and is freely available to parents and other interested parties on the school website or by request.
DEFINITIONS
Special Educational Needs

A pupil is regarded as having special educational needs if he/she has, 

“…. a learning difficulty which calls for special educational provision to be made”  (DENI; 1988).
Special Education Provision

Special education provision means educational provision which is different from, or additional to, the provision made generally for children of comparable age (Code of Practice 1998, paragraph: 1.4)

Disability

A pupil is regarded as having a disability if he/she is,

“……someone who has a physical or mental impairment which has a substantial and long term adverse effect on his or her ability to carry out normal day to day activities” (Disability Discrimination Act; 1995).
Learning Difficulty

A learning difficulty means that the child has significantly greater difficulty in learning than the majority of children who are the same age as him or her, and/or has a disability which either prevents or hinders him or her from making use of educational facilities generally provided for children of his/her age in ordinary schools (The Code of Practice; 1996 and Supplement of the Code of Practice; 2005).
SEN = Special Educational Needs

SEND = Special Educational Needs and Disability
SENCO = Special Educational Needs Coordinator

IEP = Individual Education Plan
PLP = Personal Learning Plan
EA = Education Authority
PRINCIPLES

The main principles of the policy are to:

· Ensure each child reaches his/her full learning potential

· Ensure each child has maximum possible access to the Northern Ireland Curriculum

· Ensure that the voice of the child is taken into account
· Ensure there is up-to-date record keeping of children with SEND in the school 
POLICY AIMS
· To identify children with SEND as early as possible
· To ensure full access to the NI curriculum for children with SEND within a broad, balanced and differentiated curriculum
· To ensure that all children with SEND are valued members of the school

· To offer curricular, pastoral and extra-curricular opportunities to promote inclusion, success and self-confidence for children with SEND
· To offer a broad and balanced curriculum which will promote the intellectual, social, emotional and physical well-being of children with SEND
· Wherever possible, to listen to the voice of the child and take account of the views of children with SEND when making decisions that affect them
· To keep staff updated with SEND legislation, policy, practice and procedures
· To encourage parental involvement in the education of their children with SEND
· To liaise with outside services and agencies to improve the quality of support for children with SEND
OBJECTIVES

In order to meet these aims, the following objectives are set:

· Children with SEND will be identified as soon as possible in accordance with the 5 stages outlined in the Code of Practice

· IEPs will be written, reviewed and shared with parents on 2 occasions per year

· Wherever possible, children will be involved in setting and reviewing targets in their IEPs
· Wherever possible, SEND support staff will be involved in setting and reviewing targets in IEPs
· Appropriate communication and liaison will be maintained with parents

· Appropriate support mechanisms will be put in place when required.  Support mechanisms include additional support provided by class teacher; additional support provided by  other members of school staff (Learning Support teachers and additional adult assistants) and additional support provided by outside agencies
· School staff will access appropriate training opportunities to enable them to effectively teach and support children with SEND
· The school SENCO will maintain and update a SEND register, recording children at various stages of the Code of Practice.

ARRANGEMENTS FOR CO-ORDINATING SEN PROVISION

Meeting the needs of children with SEND is a whole school issue.  The overall responsibility for managing SEND provisions lies with the Board of Governors and principal, Mrs Quinn.  However, in order to facilitate the day-to-day running of SEND provision the Board of Governors has delegated responsibility to co-ordinate this provision to Mrs Darragh (SENCO).

ROLES AND RESPONSIBILITIES

Board of Governors
The Board of Governors has responsibility to ensure that provision is made for children registered on the school’s SEND register.  The Board of Governors has appointed a governor to liaise directly with Mrs Quinn and Mrs Darragh about SEND matters.
The Board of Governors has a statutory duty to:

· take account of the provisions in the DE Code of Practice on identifying and assessing SEND
· use their best efforts to provide for pupils with SEND and to ensure that parents are notified of their children’s SEND
· maintain and operate the SEND policy

· ensure that the needs of pupils registered with SEND are communicated to all teachers who are likely to teach them

· ensure that teachers in school are aware of the importance of identifying and providing appropriate teaching to children with SEND
· allocate funding for SEND
· ensure that the school has a written accessibility plan

Principal

The principal, Mrs Quinn, has responsibility to:

· keep the Board of Governors informed about SEND issues

· work in close partnership with the SENCO
· delegate and monitor the SEND budget

· ensure the school management team are actively involved in SEND issues

· provide a secure area for the storage of SEND records

SENCO
The school SENCO is responsible for:

· the day to day implementation of the school’s SEND policy

· co-ordinating provision for children with SEND
· maintaining the SEND register and overseeing records on pupils with SEND (It should be noted that a separate register is maintained for medical conditions and children with disability who do not have SEN)
· keeping staff updated in relation to changes in SEND legislation, policy, practices and procedures

· liaising with and advising school staff on SEND matters

· working in partnership with parents on SEND matters

· co-ordinating the annual review process

· liaising with and co-ordinating outside agencies on SEND matters

· attending professional development training

· establishing and responding to the SEND in-service training needs for school staff

The Class Teacher

The class teacher should:

· develop an inclusive classroom

· gather information through observation and assessment

· plan for the teaching and learning of children with SEND
· plan and deliver a differentiated curriculum where appropriate

· when required, make reasonable adjustments to support children with SEND
· plan, monitor and evaluate IEP targets (usually 2 per year)

· effectively deploy classroom and SEN assistants as part of the learning team

· liaise with parents, outside agencies, Learning Support teacher, SENCO and other colleagues

· be aware of current legislation

· keep updated with information on the SEND register
· keep accurate records in line with Data Protection guidelines
· follow advice and recommendations from outside agencies, as appropriate
The SEND/Learning Support Teacher

The SEND/Learning Support Teacher works under the direction of the SENCO and should:

· be aware of current legislation

· be familiar with the SEND administrative process

· be aware of and contribute to IEPs of individual children they support

· work closely with class teachers and liaise with the SENCO to help to identify pupils with SEND
· work closely with class teachers and liaise with the SENCO to help to identify pupils’ individual needs and to ensure that appropriate SEND provision is in place

· follow advice and recommendations from outside agencies, as appropriate

SEND Support Staff/Additional Adult Assistants
SEND support staff/additional adult assistants should:
· work under the direction of the class teacher

· support the child academically, socially and emotionally

· be involved in planning
· be aware of and contribute to IEPs of individual children they support
· develop a pastoral relationship with the child, listening to the child and speaking to staff on the child’s behalf

· use positive praise and reinforcement as much as possible to support the child

· explain boundaries and operate these in a fair and consistent manner

· keep records

· liaise with/seek advice from class teacher, SENCO or principal when required

· attend meetings/training hosted by SENCO
· share good practice
SEND PROVISION IN SCHOOL

The school offers a range of support and services to children with SEND.  The list below is not exhaustive but provides an indication of some of the support that is available:

· additional in-class support from teacher/classroom assistant

· differentiated learning resources

· in-class support with a teacher member of the learning support team

· withdrawal support with a classroom assistant

· withdrawal support with a teacher member of the learning support team

· referral to and support from outside agencies.
Support provided may be in relation to curricular areas such as Literacy and Mathematics, but it may also be provided for children experiencing other difficulties such as limited social communication and interaction, anxiety etc.  A range of lessons has been developed in school to help target issues such as friendships, social skills, self-esteem and anxiety and these may be accessed in agreed individual circumstances.  Further details of school SEND provision may be found in Appendix B.
OUTSIDE AGENCIES

The school liaises with and works in partnership with a variety of outside agencies to support the teaching and learning of children with SEND.

The following list shows examples of agencies that the school is regularly in contact with but it is not an exhaustive list:

· EA Special Education
· EA Educational Psychology

· EA Literacy Support Service

· EA Sensory Support Services

· Autism Advisory and Intervention Service

· EA Behaviour Support Team

· Harberton Outreach Literacy and Behaviour Support Services

· Clarawood Behaviour Support Service

· RISE NI multidisciplinary team

· School Nurse

· NHS multi-disciplinary health professionals

· Middletown Centre for Autism

DATA PROTECTION

Data protection guidelines will be adhered to by the school.
ASSESSMENT

Assessment of SEND children will follow the stages outlined in the Code of Practice. Children’s progress will be closely monitored and reviewed throughout the school year. Testing (standardised and school-based) will take place in accordance with school procedures. 
Standardised testing is carried out annually from P3 – P7.  Test results are reviewed by individual class teachers, Literacy and Numeracy Co-ordinators, SENCO, Assessment Co-ordinator and the Senior Management Team.  
Mrs Darragh provides additional investigative diagnostic testing in limited circumstances.  This testing may happen in any year group if requested by the teacher, parent or another interested party, but will only happen after parental agreement has been secured.  
Formal whole class standardised testing and initial screening begins in September of P3.  Assessment results are reviewed by the principal, SENCO and Learning Support team and individual children possibly underachieving are identified.  P3 teachers target and carefully monitor and review these individual children until February/March. If the teachers remain concerned about the children’s progress, they inform Mrs Darragh who carries out investigative testing in term 3 with a view to identifying signs of dyslexia and/or other SEND difficulties.  Mrs Darragh liaises with parents and provides a formal report in relation to this testing.  
Diagnostic Tests
A selection of the following tests may be used:
· New Non-Reading Intelligence Test (NNRIT)

· Progress Test in English (PTE)

· Progress Test in Maths (PTM)

· Cognitive Ability Test 
· Single Word Spelling Test (SWST)

· Hodder Assessment - Diagnostic Reading Analysis

· Wide Range Intelligence Test  (WRIT)
· Coloured Progressive Matrices (CPM)
· Sandwell Early Numeracy Test

· YARC Early Reading

· Dyslexia Portfolio

· British Picture Vocabulary Scale
IDENTIFICATION

Children will be identified as having SEND from:

· Admissions information

· Teacher observation
· Teacher initial concern records
· Diagnostic assessment

· Standardised testing

· Parental notification / concern

· Information from Nursery / previous school

· Professional reports

· Undergoing Statutory Assessment on arrival in school

· Having a Statement of SEN
(this list is not exhaustive)

SCHOOL BASED STAGES - SEN
In St Bride’s Primary School, we follow the five stage approach as set out in the Code of Practice.  This approach recognises that there is a continuum of SEN and that the requirements of the majority of pupils with SEND are managed at Stages 1-3 which means that their needs are met by the school with the help of outside agencies as required.  At stages 4 and 5, the EA shares responsibility with the school.

Stage 1

Class teacher, liaising with SENCO and parent(s), will identify, target, gather information and monitor a child’s educational need.  
Stage 2
The School's SENCO liaises with the class teacher in the management of the child's SEND Provision. 

Stage 3
Teachers and the SENCO are supported by specialists from external agencies in order to support the child.
Stage 4
The EA considers the need for a statutory assessment and, if appropriate, makes a multi-disciplinary assessment.

Stage 5
The EA makes a Statement of Special Educational Needs and arranges to monitor and review provision.

THE SCHOOL-BASED STAGES OF ASSESSMENT

Stage 1

Stage 1 is characterised by the gathering of information and increased differentiation within the child's class work. At this stage, the child's class teacher:

· Identifies a child's SEND;

· Consults the SENCO
· Consults the child's parents;

· Informs the SENCO who registers the child's SEND;

· Collects relevant information about the child;
· Completes a Stage 1 Action Plan in relation to the child;

· Informs/reviews Stage 1 Action Plan with parents;

· Monitors and reviews the child's progress.
Stage 2

Stage 2 is characterised by the writing of an IEP.  At this stage, the SENCO is responsible for co-ordinating the child's SEND provision, while working closely with the child's teacher.  The SENCO:
· Ensures that IEPs are written, monitored and reviewed;
· Provides advice and support in relation to IEP targets;
· Ensures all information is up to date;
· Liaises with class teacher and parents.

Stage 3

Stage 3 is characterised by the involvement of specialists from outside the school. At this stage, the SENCO continues working closely with the child's teachers and parents.  The SENCO:
· Keeps the principal informed;

· Draws on the advice of outside specialists, for example, educational psychologists and outreach services;
· Ensures that IEPs are written, monitored and reviewed;
· Provides advice and support in relation to IEP targets;
· Ensures all relevant information is up to date.

Stages 4 and 5

Stages 4&5 are characterised by involvement of EA, educational psychology and other outside agencies.  At these stages, the SENCO works closely with the educational psychologist.  The SENCO:

· Keeps the principal informed;
· Keeps class teacher informed;

· Keeps parents informed;

· Gathers and collates information;

· Ensures all relevant paperwork is completed.

· At Stage 5, the SENCO will co-ordinate the implementation of the recommendations of the child’s statement.  
PARTNERSHIP WITH PARENTS
We recognise that parents are the primary educators of their children so involving and consulting them will have positive benefits for each child.  We, therefore, aim to provide parents with information about the educational needs and progress of their child and to encourage their collaboration and support.   We endeavour to keep parents informed both formally and informally, through review meetings, parental interviews, phone calls, letters, emails, etc.  We actively seek to involve parents in the planning and evaluation of IEPs.  When needed, interpreters are employed to explain and discuss matters relating to SEND with parents.
COMPLAINTS
In School
Any complaints regarding SEND provision should initially be discussed with the class teacher and/or Mrs Darragh.  Further concerns should be raised with Mrs Quinn.  Having followed these procedures, if a parent continues to have concerns, the complaint should be addressed to the Board of Governors.

DARS

The Dispute Avoidance and Resolution Service (DARS) was established in 2005 to provide an independent, confidential forum to resolve or reduce areas of disagreement between parents and schools or the EA for pupils who are on the Code of Practice.  Where interested parties have had an unsuccessful attempt to resolve a disagreement, a referral may be made to DARS.

DARS is separate and independent from the EA Special Education Department.  The service facilitates the possible resolution of disagreements but it does not have the authority to resolve a dispute.  Involvement with DARS does not affect the right of appeal to the Special Educational Needs and Disability Tribunal.  Interested parties may contact DARS by telephone (02837 512383) or by email DARS@eani.org.uk.
ALL TEACHERS ARE TEACHERS OF SPECIAL EDUCATIONAL NEEDS/DISABILITY
Appendix A

Saint Bride’s Nursery Unit - Special Needs Appendix to school Policy.

Our aim in Saint Bride’s Nursery Unit is to provide a warm, caring, stimulating, motivating and confidence-building learning environment conducive to positive learning experiences which will encourage each individual child to achieve his / her full potential.

Through sensitive observation, coupled with daily monitoring / assessment, we endeavour to build up a holistic picture of each child so that he / she can facilitate maximum possible access to the curriculum, a curriculum which is carefully tailored to suit the needs of every individual child.

Our Early Intervention Policy co-exists with a “Watchful Waiting” approach centred around in-class support strategies, should an expression of concern be articulated.

We work closely with our Principal, SENCO and External Support Agency Personnel to ensure that the needs of our children are met. We work closely with our parents and value their input and insightful observations in helping us get to know and build up positive relationships with our children.

Appendix B

	Examples of ongoing school SEND provision

	Year group (s)
	Support provided by
	Type of support

	P1 – P7


	SENCO
	CCET diagnostic testing

	P2 – P4
	Learning Support Teacher
	In class reading skills support



	P2
	Learning Support Teacher
	In class writing support



	P1 – P7
	Learning Support Teacher
	Withdrawal support for Literacy, including Dyslexia

	P5 – P7


	SEN assistants
	Withdrawal support for spelling, including Dyslexia

	P1 – P7
	Learning support team
	Social and Emotional Support

· Friendship groups

· Anger

· Anxiety 

· Self-esteem

	P1 – P7
	SEN assistants
	In-class individual and small group targeted support for Literacy, Numeracy and social skills 

	Examples of ongoing school SEND provision provided by outside agencies

	Year group (s)
	Support provided by
	Type of support

	Nursery – P4
	RISE NI

Speech&Language Therapist

 Occupational Therapist

Physiotherapist

Clinical Psychologist
	Speech and Language

Fine Motor Skills

Gross Motor Skills

Behaviour

	P2 – P7
	Harberton Outreach Service
	Literacy

	P1 – P4
	Harberton Outreach Service
	Behaviour

	P5 – P7
	Clarawood Outreach Service
	Behaviour

	P3 – P7
	EA Literacy Service
	Dyslexia specific support

	Nursery – P7
	EA Sensory Service
	Individual sensory needs, eg. Teacher of the Deaf

	Nursery – P7
	Autism Advisory Intervention Service
	Autism

	P1 – P7
	Language Communication Service
	Speech, language and communication
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